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LETTER OF TRANSMITTAL 


AssISTANT SECRETARY OF DEFENSE, 
SuppLy AND LoGISTICs, 
Washington, D.C., February 1, 1960. 
Hon. Cari VINSON, 
Chairman, Committee on Armed Services, 
House of Representatives. 

Dear Mr. CuarrMan: As prescribed by section 2455, title 10, 
United States Code (formerly sec. 8 of Public Law 436, 82d Cong.), 
there is transmitted herewith the Fifteenth Semiannual Report on the 
Department of Defense Cataloging and Standardization Programs. 
This report covers the period from July 1 through December 31, 1959. 

In accordance with that section, reports on these two programs have 
been compiled into a single report. 

Sincerely yours, 


Perkins McGuire, 
Assistant Secretary of Defense 
(Supply and Logistics). 
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FIFTEENTH REPORT TO CONGRESS ON THE DEPART- 
MENT OF DEFENSE CATALOGING AND STANDARDIZATION 
PROGRAMS 


GENERAL 


The Department of Defense has continued its efforts to fully utilize 
the item identification and related management data now recorded in 
the Federal Supply Catalog to bring about improvements in military 
logistics operations. Emphasis continues to be placed on the acceler- 
ated item reduction (AIR) program, aimed at capitalizing on joint, 
concerted, nontechnical evaluation of existing items of supply to arrive 
at a practical minimum variety and quantity in the shortest practicable 
time. 

Management data being incorporated in the Federal Catalog System 
during the first phase of the AIR program have already proved of con- 
siderable assistance in recent studies of supply management problems 
in the areas of general and industrial supplies. These studies led to 
the establishment by the Secretary of Defense of two new single 
managers, one for industrial supplies and one for general supplies. 

A new type of standardization document—the “Military Supply 
Standard”’ (MSS)—was established during this period to provide 
supply managers with a better tool to implement standardization 
decisions. These documents will be issued as a consequence of evalua- 
tion of items in military supply from the viewpoint of essentiality for 
support of missions. After such review, the decision to designate items 
as “standard’’—for procurement for required levels of inventory; 
“limited standard’’—procurement restricted to amounts required to 
support existing operational equipment; and “nonstandard”’—those 
items not to be procured (existing stocks to be consumed or disposed 
of in accordance with approved criteria); will be reflected in MSS’s. 

With this definitive authorization in hand, inventory managers will 
exercise more effective control over item procurement, and will 
expedite the attrition of nonstandard items from the supply systems. 

t is essential that the Defense standardization program keep pace 
with the needs of the Department of Defense and industry in modern- 
izing military weapons systems as well as our needs in procurement 
and supply support programs. The standardization effort must be 
responsive and flexible to meet the changing priorities in design and 
development, production, maintenance and operational needs. In 
order to ensure ourselves that this flexibility and responsiveness is an 
integral part of our standardization program, we conducted a critical 
analysis of the needs for standards and specifications in the Depart- 
ment of Defense and the capability of our program to meet these 
needs on a timely and economical basis. This analysis included 

articipation by industry and professional standards organizations. 
he analysis revealed that certain organizational, policy and opera- 
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tional adjustments were necessary to meet the current and future 
standardization needs in the Department of Defense and industry. 
These adjustments and improvements are now being carried out. 
Specifically, these adjustments will ensure that (1) we will realize 
a greater total benefit from our standardization investment, (2) the 
standardization operations will be accelerated to meet the current 
and future timetables for development and production, and (3) in- 


dustry will play an increased role in the military standardization 
efforts. 


DEFENSE CATALOGING PROGRAM 


On December 31, 1959, there was a total of 3,561,887 active items 
of supply identified in the Federal Catalog System. During the 
spares period, 258,276 items were added and 194,925 items were 
deleted, resulting in a net increase of 63,351 items. 

The item level of the system has been relatively stable for the last 
2 years, fluctuating within the range of approximately 3,425,000 to 
3,560,000, or less than a 2 percent variation from an average figure. 
This has occurred despite the fact that new items have been intro- 


duced into the system at the rate of 400,000 to 520,000 per year, or 


an average of 13 percent of the total due to the requirements of new 
weapons systems with thousands of new parts and, also, to tech- 
nological improvements in old equipments and supplies. 

The following table reflects the total quantities of active items 
recorded in the central files at the Armed Forces Supply Support 
Center (AFSSC), for the Army, Navy, Air Force, and Marine Corps, 
and the steady trends of growth or decline in these quantities over 
the last four semiannual reporting periods. This reveals a total 
decrease during the 1-year period of 11.4 percent for Army and 3 
percent for Navy; also, a total increase of 11.9 percent for Air Force 
and 30.4 percent for Marine Corps. 


Total active items by military services 


Military service June 30, 1958 | Dec. 31, 1958 | June 30, 1959 | Dee. 31, 1959 
1, 240, 225 1, 205, 659 1, 204, 571 1, 202, 512 
1, 579, 965 1, 592, 491 1, 706, 157 1, 767, 706 
221, 163 248, 032 276, 580 288, 338 


Included in the total above for each military service are many 
items which are also used by one or more of the other three military 
services and are, therefore, included in their totals as well. The 
degree to which this commonality of items exists among the services 
is revealed by the following table: 


Commonality of items among the military services 


Total active Items used | Percentage 
Military service items also by other | commonality 
services 
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The Armed Forces Supply Support Center continues to process 
and assign Federal stock numbers to item identifications developed 
by the General Services Administration on behalf of the civil agencies. 
General Services Administration reimburses the Department of De- 
fense for costs involved. As of December 31, 1959, the central files 
at the Armed Forces Supply Support Center included 87,565 items 
recorded as being: used by civil agencies only, and an additional 
31,951 items as being used in common by the Department of Defense 
and by civil agencies, or a total of 119,516. This represents a growth 
in net active items cataloged by civil agencies of 15,795 in the last 
6 months, and 29,937 in the last year. 

Of the 3,474,322 active items of supply in the Department of 
Defense, 2,750,129 items (or 79.2 percent) have now been processed 
through the first phase of the accelerated item reduction (AIR) program. 
In this phase, activities throughout the Department of Defense apply 
item status codes to their items and submit punched cards reflecting 
these codes to the Armed Forces Supply Support Center for incor- 
poration in the central record. The codes indicate the activity (ies) 
which have cataloging and inventory management responsibility for 
each item, the standardization status of the item (e.g., standard, 
limited standard, nonstandard), and the supply status assigned to 
the item by each inventory manager (e.g., item centrally managed, 
item locally procured, item procured but not stocked). The result 
of this effort is the accumulation of a wealth of management informa- 
tion regarding items of supply never before available at a central 
point within the Department of Defense. 

As a collateral benefit, this first phase effects a reconciliation of 
current records between the military services and the central files in 
the Armed Forces Supply Support Center. To date, this reconcilia- 
tion of records revealed 74,079 Federal stock numbers under which 
no inventories were held. These Federal stock numbers, which 
represent 4.2 percent of the total, were inactivated. While the dis- 
crepancy between activity and central records amounted to only 
six-tenths of 1 percent per year, this variation should be largely 
eliminated in the future through the application of more efficient and 
effective facilities and procedures now employed in the catalog 
operations. 

Step II of the AIR program, which is designed to further improve 
the quality of Federal Catalog data, and step III, which is designed 
to reduce the range of sizes and varieties of items, are now in process 
on a scheduled basis. 

Consistent with our objectives of maintaining in our central catalog 
system item identification and management data of the highest 
quality, new techniques and procedures have been adopted for the 
technical review and processing of data submitted by activities. 
Much of this improvement is made possible by further refinements in 
the automatic data processing system and in its application to the 
review of items by cataloging personnel. 

In our 14th semiannual report, we recorded the completion of 
shortcut standardization in 19 Federal supply classes of adminis- 
trative and housekeeping items as a part of the accelerated item 
reduction program. Of the 14,535 items reviewed, 9,946 or 68.4 
percent had been designated as nonstandard, and, therefore, to be 
eliminated when stocks were exhausted. Since that time, 2,162 
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items in those classes have been eliminated from the military supply 
systems, whereas only 90 new items were added. 

The data transmission facilities and the automatic data processin 
facilities employed in the transmission and processing of Federa 
Catalog data continue to meet our expectations. It is primarily 
through these facilities that the Federal Catalog System can provide 
the degree of responsiveness required by the military services for 
Federal Catalog data and for related management data in support 
of inventory management, materiel utilization, standardization, and 
other logistics programs. 

Expansion of the data transmission system to include additional 
activities has progressed on schedule. The 36 field cataloging 
activities now utilizing the system comprise all which are required 
to utilize the system for present cataloging operations. 

It is anticipated that the data transmission facilities will eventually 
be used also on a regular basis for the transmission of management 
and catalog data directly between any two activities in the Depart- 
ment of Defense. This is made possible by the fact that the system 
uses conventional toll line facilities and the charges for transmission 
are for the number of minutes for which the line is actually used. 
Certain activities have already started testing the system for the 
rapid exchange of asset availability information for increased cross 
servicing. 

Under an agreement between the Department of Defense Military 
Traffic Management Agency (MTMA) and the Armed Forces Supply 
Support Center, freight rate classification codes are being assigned 
on an item of supply basis centrally by MTMA, recorded in the cen- 
ter’s files, and then disseminated by the center to the military services 
through the facilities employed for disseminating Federal Catalog 
System data. Freight rate classification codes have been recorded 
and disseminated for 550,741 items to date. 

The Department of Defense continued its participation with defense 
representatives of other NATO member countries in the implementa- 
tion of the NATO Codification (Cataloging) System. This system 
of cataloging, which has been adopted by all NATO member coun- 
tries, is based upon the Federal Cataloging System developed by the 
U.S. Department of Defense. The purpose of this program within 
NATO is to ensure that the same equipment, repair parts, and other 
materiel used by the forces assigned to NATO are identified in the 
same system and are given the same identifications regardless of the 
NATO country in which they are used. The objective of this joint 
NATO cataloging effort is to contribute toward achieving maximum 
capability of N/ TO forces to operate together logistically. 

he NATO Panel on Codification of Equipment, in its fourth 
meeting held at NATO Headquarters in Paris, France, in November, 
recommended that each producing country give high priority to the 
identification and stock numbering in the NATO Codification System 
of equipment and other items which it manufactures and which 
are utilized by more than one NATO country. Specific items of 
military equipment were selected by the Panel for priority cataloging 
action by the member countries. 

As assistance to other NATO member countries in implementing 
the Cataloging System within their armed forces, the Department of 
Defense sponsored a Cataloging Indoctrination Conference held at 
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the Armed Forces Supply Support Center in September. The Con- 
ference was attended by 24 military and civilian representatives of 
7 NATO member countries, including Belgium, Canada, France, 
Germany, Italy, the Netherlands, and Tortioel This was the sixth 
Conference in a series which was initiated in 1956. 


DEFENSE STANDARDIZATION PROGRAM 


The Defense standardization program has continued to contribute 
to the improvement of quality and performance of military equipment 
and supplies through the development, and revision of military 
specifications, military standards and military handbooks. providing 
engineering and operational guidance. 

he rapid development of military equipment with its ever-increas- 
ing cost necessitates that priority attention be given to the standardiza- 
tion of engineering documentation and the development of engineering 
standards and specifications for new weapons and their supporting 
equipment. 

As discussed under ‘‘General comments,” a critical survey of the 
program was conducted during this period to ensure that it is geared 
effectively to the changing needs of the military services. 

The survey made evident that the capacity within the Department 
of Defense in terms of engineering manpower and funds does not 
permit the development and maintenance of specifications and stand- 
ards for the wide range of items required to equip, support and operate 
the Armed Forces. The survey pointed out the necessity to review the 
scope of the standardization program and to select and give high 
priority treatment to those areas in which the highest payoff can be 
realized.' By performing engineering standardization, which will 
provide performance characteristics and technical requirements for 
similar items at the development and drawing board stages, standard- 
ization will be effected prior to the entry of items into our supply 
systems, thus. obviating the requirement for simplification studies of 
such items after they have been produced and procured. A further 
reduction in the scope of the program will take place by discontinuing 
the development of standards and specifications in the areas for which 
adequate and current industrial standards and specifications exist. 
The revised scope of the program will reflect a more realistic balance 
between the, standardization program and the capabilities of the 
Department of Defense to carry it out. 

o ensure that material management, procurement, and develop- 
ment organizations both within the Department of Defense and indus- 
try are informed of the existence of military specifications and stand- 
ards, improvements are being made in the distribution of these docu- 
ments.|, Concurrently; controls are being developed to ensure the 
maximum utilization of specifications and standards in procurement 
and design. 

During this period, steps were taken to enlist the active parti- 
cipation of. industry in the standardization effort. Because of the 
large part which industry is now playing in the development. of 
weapons and support equipment, the potential for major standardiza- 
tion accomplishments exists from this source. Particular advantages 
can be realized from this industry participation because it places the 
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standardization action at the point in the logistic cycle where it can 
be most effective—in the development stages of equipment. 

The development of detailed programs and schedules for the 
standardization program has proceeded on schedule. Plans have been’ 
submitted and approved for 305 classes out of the total of 547 classes) 
in the Federal Supply Classification System. An analysis of 140 
classes has revealed that detailed plans are not required. The devel- 
opment of plans for the remaining 102 classes is scheduled for comple- 
tion in fiscal year 1962. 

The increasing service rendered by standardization to military 
procurement is illustrated by the fact that 124 overlapping or duplicat- 
ing military specifications have been replaced during this Tr by 
58. This brings to a total of 1,878 such specifications which have 
been replaced by 739 since the enactment of Public Law 436 in 1952. 

Through the continued development of new and revised military 
standards, substantial reductions were again made in the range of 
a types and varieties of items required to meet future military 
needs. 

The following examples illustrate the results of simplification actions 
taken during the reporting period: 


Pereentage of 
reduction 


78.9 
82.4 


During this period, 32,572 items similar to those illustrated above 
were designated as no longer authorized for procurement. They will 
be depleted from the military supply system as rapidly as they can be 
consumed or disposed of if no further requirement exists for them. 
This quantity brings to a total of 969,959 items determined to be no 
longer authorized for procurement since Public Law 436 was passed. 
Many of them have been exhausted from the supply system and 
active programs exist for the consumption or disposal of existing items 
determined to be nonstandard in the standardization program. 

In the last semiannual report, the issuance of Military Specification 


MIL~D-70327 was announced. This specification ier the 


first step in the standardization of the preparation, administration, 
and use of engineering drawings. As an adjunct to the implementa- 
tion of this specification, the following new standards were developed 
during this period: 
Military Standard 7—Types and definitions of engineering 
drawin 
Military Standard 30—Associated lists—List of material, data 
lists, index list 
Military Standard 31—Numbering and coding of engineering 
drawings, associated lists and documents 
In order to obtain more effective administration and wider use, these 
standards provide for further uniformity in the preparation of tech- 
nical documentation procured by the Government from industry. 
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